
September 18, 2023 
5:30pm – 8:00pm 

Michael's at Shoreline 
2960 N. Shoreline Blvd. 

Mountain View, CA 94043 

Facilitators:  Dr. Kelly Bowers, Consultant & Strategic Advisor, RPMG 
        Luke Jensen, Senior Management Analyst, RPMG 

Joint	Agency	Meeting	to	Build	Relationships	and	Share	Perspectives	Regarding	the	
Education	Enhancement	Reserve	Joint	Powers	Agreement	

Agenda	

5:30 – 5:35pm  

5:35 – 5:40pm   

Welcome	&	Acknowledgements 

Roll	Call 

Shoreline Community 
President Hicks 

All 

5:40 – 5:50pm 

5:50 – 6:00pm 

6:00 – 6:30pm 

6:30 – 7:00pm 

Agenda	Overview: 
Meeting Purpose & Parameters 

Where	We	Have	Been: 
Brief Recap of Historical Context 

Public	Comment	

Where	We	Are: 
Norms for Joint Agency Meeting &  
Ad Hoc Committee Meetings 

Inspiration for Public Service 

Agency Contributions & Examples of Successful 
Collaboration 

Facilitators 

Facilitators 

Facilitators/All 
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7:00 – 7:50pm Where	We	Are	Going: 
Common Values & Vision for the Future Joint-
Agency Relationship 
 

Facilitators/All 

  
 
 
  
 

Hurdles to Reaching a Successor Agreement  
 
Ideas for Achieving Success 
 

  

7:50 – 7:55pm Framework	for	Success:	
Considerations to Support Ad Hoc Committee 
Work 
 

Facilitators 

7:55 – 8:00pm Wrap‐up	&	Next	Steps	 Shoreline Community 
President Hicks 

 


